Benefits Matrix

	Customer
	Business

Challenge
	Personal

Needs
	Feature
	Benefit
	Frame the

Benefit

	Beer
	Increasing
market share
	Risk taker,
likes to dominate
competitors,
motivated by greed.
	Sports on
television
	High reach in target
audience.
	“High up-side potential;”
”Buy now, beat the competition.”


	Financial 

Services
	Increase share of mind and 
share of market
	Likes to play it safe,
conservative, motivated
by fear of loss.
	News on
radio
	Ideal environment to improve brand image,
credibility.
	“We’re a safe buy;” “No
one will criticize
you for buying my station—it’s
number one in news.”

	HMO
	Perceived as 
hindering choice
	Goal oriented, likes to
have friends, be liked,
motivated by pride.
	Health Web site
	Associated with 
positive concept such as health and wellness, image enhancement; accurate information.
	“Help you achieve your goals;” “You’ll look good.”
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