RULES FOR BRAINSTORMING

1. Have a facilitator. 
2. Everyone must contribute.
3. Let your imagination run wild.  You're after quantity of ideas, not quality of ideas.  Calm down, relax and let your brain run free.  The more ideas you have the better. There is no such thing as a bad idea.  Don't worry about being silly. Have fun, get crazy, produce ideas.  Here are some techniques that will help you expand your thinking:
a. Think about the ideal or the perfect situation--suspend reality--think of the ultimate.
b. Think of the wildest thing in the world--expand.
4. Do not be judgmental at the beginning.  Make absolutely no judgments about your own or anyone else's ideas or suggestions.  There is no such thing as a bad idea.  Do not challenge or criticize in any way anyone's idea.  On the contrary, encourage people to come up with more and wilder ideas.  During the idea-generation stage of brainstorming, it is imperative that practicality or feasibility be thrown to the winds--don't be concerned if it can't work, out with it!  The more ideas the better.
a. Push extremes.
b. Look for opposites.
c. Utilize free-form word associations.
d. Go off on tangents.
5. Look for combinations.  Pause and look for combinations of words or ideas.  Don't worry about whether the combinations make sense or are plausible yet.  There is no such thing as a bad combination.
6. Use props.  Scissors, tape, crayons, construction paper, staplers, markers so people can draw or make prototypes or create designs or write poems.
7. Bosses stay out of the way.  People tend to play follow the leader, so leaders must shut up and let the diverse group shine.
8. Modify.  Become more judgmental.  Can you modify an idea to make it more feasible?

9. Write everything down so the team can see the whole list of ideas (have lots of large easel pads to write on).
10. Finally, select the best ideas.  Do this democratically (no autocrats or bosses allowed) by voting on ideas.  Vote by having people raise two, one or no hands when an idea is indicated; count the hands.
