MEDIA SALES AND SALES MANAGEMENT
GUIDELINES FOR TEAMS

1. The instructors will divide the class into teams and will assign a leader for each team.

2. The task of each team is to create a sales presentation to Verizon for ESPN.
3. Once assigned to a team, students must remain on that team unless they are dismissed from the team.
a. If students are dismissed from a team, they must complete the sales presentation assignment on their own.  Although, being dismissed from a team will not affect students’ grade on the sales presentation, but it might affect their team grade, depending on what grades other team members give them.

4. Team leaders’ roles are:

a.  To coordinate and organize a team’s work and schedules

b. To assess each team member’s skills, knowledge and interests, and assign roles accordingly. “Early in a task, team members should discuss the knowledge [and skills] each brings to the table, that changes the criterion for power from social influence to informational influence.”

c. To build consensus around team roles

d. To encourage collaboration and cooperation among members

e. To attempt to build consensus on all team decisions

f. To communicate effectively with all team members about schedules, deadlines, roles and tasks. 
g. The team leader is also the final decision maker in case of disputes or disagreements.

h. A team leader can dismiss a team member for appropriate reasons only with the agreement of a majority of the other members of the team (not including the member being dismissed). Appropriate reasons for dismissal include lack of cooperation, not meeting deadlines or extremely poor work. If a team member is dismissed, the team leader must inform the instructors via email (warnerc@newschool.edu, mbassik@mdc-partners.com ).  

i. Team members can also dismiss a team leader for any appropriate reason, such as those mentioned in a. above. However, dismissal of a leader must be by unanimous agreement of all team members (the leader may or may not remain on the team based on the vote of the team). If a team leader is dismissed, all team members must inform the instructors via email (warnerc@newschool.edu, mbassik@mdc-partners.com), and we will assign another team leader after consulting with the team.
5. Working collaboratively does not mean avoiding conflict. “When teams engage in conflict over ideas in an atmosphere of mutual respect, they develop better ideas and perform better. That is why Intel teaches all employees how to fight, requiring new hires to take classes in ‘constructive confrontation.’ … studies show, however, that when team members engage in personal conflict – when they fight out of spite or anger – their creativity, performance, and job satisfaction plummet.”  (Sutton, 2007. p. 17) 
6. In today’s work environment online collaboration is the norm, so practicing online teamwork and cooperation is a meaningful learning experience. There are many online collaboration tools such as Google Docs, Google+ Hangout and Conferences in Canvas, so please do not set up in-person meetings. Meet online.
7. In order to give more than one person the opportunity to lead a team, approximately half way between the time that a team leader is selected and work on the final presentation has started, the team leadership role will be rotated to another team member. 

8. At the end of a semester, all team members must complete the Team Grades Assignment available in the Courses section of my website for this course and which is to be emailed back to me with letter grades for all team members and the team leader based on the criteria in the Team Grades Assignment.  Students’ and leaders’ team grade will be an average of all the grades given to them by their teammates.
a. The value of a Team Grade in a course is listed in the course Syllabus.
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