MEDIA ECONOMICS
FINAL PROJECT – BUSINESS PLAN
1. In the final two weeks of the semester, teams will present business plans for a startup media business in a WebEx seminar and get feedback from a VC.  Download “Business Plan Model” from the Library link on my Website and the PowerPoint template “Business Plan Template” from the Presentations link on my Website – you may want to use it for your business plans.  VIEW: The presentation “Internet Models and Setting Up a Website” in the Presentations link of my website.  In the Library section of my website, there is an example of a business plan, titled “TS Business Plan”— read it sometime before you start your business plan.  
a. There is also an example of spreadsheets for your business plan in the Courses link, Media Economics section, titled “Daily Comedy Pro Forma”— use it as a format for your business plan spreadsheets, but project only three years out in your business plan.  
b. There is also a spreadsheet there titled “Daily Comedy Sponsorship Costs” that allows you to input different CPM, traffic numbers, number of impressions estimates, and compare them all – the assumption in the spreadsheet is that you are selling sponsorships instead of individual banners. 
2. Read the Harvard Business Review article “Creating Shared Value” which is on eReserve.  If your business plan is for a enterprise that creates shared value – a social entrepreneurial enterprise – your team will automatically raise the grade of your business plan by a half grade (for example from a B+ to and A-). 
a. If you create a business plan for a social entrepreneurial enterprise, you might find the book Social Innovation, Inc. by Jason Saul helpful.
