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MEDIA ECONOMICS
(NMDM 5970)
Fall 2011
Instructor: Charles Warner

Units: 3 credits

Email: charlesHwarner@gmail.com
Website: http://www.charleswarner.us
Phone: 646-374-8795  
Course Description

This course will familiarize students with the business of media, especially the online media:  How online media companies are financially structured, organized and financially managed; how they create revenues and profits; how they create and acquire content; and how they distribute content to consumers. 
Course Objectives

During the 16-week course, students will learn about:
1. General economic and money theory.

2. The economics of the online media. 

3. How to set up a corporation and place a valuation on a startup.

4. How to write a business plan.

5. How to raise money for an online startup.

6. The media as a public trust, which makes it a different business from manufacturing widgets.
Course Requirements
Assignments, articles, and presentations can be downloaded from my website, www.charleswarner.us. The syllabus indicates what material is to be downloaded.

Students will read material assigned in the syllabus and then discuss assignments online.  The instructor will participate in the discussion and give feedback on students' comments.  Students will post online their discussions on how the theories, information, and concepts covered in the reading material apply to problems and situations in media economics. 

There will be three written assignments due during the semester.  Each assignment should run between 700 and 2500 words.  Appropriate references to the reading are a critically important part of a written assignments and online discussion (and vital to your grade).

You will e-mail all assignments to charlesHwarner@gmail.com and also post them online.  Please cut and paste assignments sent to me into an e-mail and do not send them as attachments, except for the business plan elements and spreadsheets, which can be sent as attachments.  Be advised that the assignment deadlines are important because you will post your assignments online the week after they are due, so it is not fair to other students if you read the online discussion before you submit your assignments.
Students are expected to be familiar with Excel 2003 or 2007 and familiar with the use of formulas.  Familiarity with Excel is one of the basic skills virtually all employers expect, so it is important that if you don’t have basic Excel skills that you learn them for this course and for your own future.  I purchased Excel for Dummies and refer to it often.
Students are expected to post online a minimum of two times a week and to join the online discussion.  Monday and Tuesday of each week will be devoted to a discussion of current issues and news concerning the economics of the media.  I read every post even though I don’t always respond.  I grade students on their online discussion based on three criteria: 1) The relevance of their discussion to the assigned discussion topic of the week (if there is one) and to media-economics-and-finance related discussion. 2) The frequency of the posts (two times a week is required).  3) The length, conciseness, and coherent thinking of the posts.  When posting, if you refer to an article or content, summarize it concisely and do not ask students to read it – link to it and let them decide if they are interested.
Business Plan: You will be a member of a team that will write a business plan for a startup online media company.  An outline for writing your business plan, titled “Business Plan Model for a Startup Business,” is available in the Library link of my website, http://www.charleswarner.us.  A PowerPoint template, titled “Business Plan Template,” is available for download in the Presentations link of my website. Teams will e-mail their final business plans to me as a PowerPoint presentation with supporting material in Word and Excel documents and present their plan online in WebEx sessions.  Students’ business plans will be evaluated by actual venture capital principles.
In concordance with the thinking espoused in the Harvard Business Review article titled “Creating Shared Value” by Michael E. Porter and Mark R. Kramer, your business idea should have some social value, improve society in some way, not just make you rich if it succeeds.  It takes a little more thought to come up with a business idea that has both a viable revenue stream and that has social value, but that effort is necessary if we are to fulfill our duty of being good citizens.
Team Project and Team Grades
The class will be divided into four teams.  All students must have a Gmail account because teams may collaborate on their business plans on Google Docs.  The person whose business idea was voted on as one of the four best will be a team leader. 
At the end of the semester, each student will grade the team’s leader and each team member on his/her contribution and cooperation.  Each person on the team will receive the team’s grade on the business plan and the average grade given by team members.
Grading

Please read the article "Student Expectations Seen As Causing Grade Disputes" posted on my website (click on the link).  Please note the phrase that "students often confuse the level of effort with the quality of work."  In the courses I teach I reward both effort and quality of work.  In order to earn an A in this course, a student must 1) demonstrate excellent effort (completing all assignments thoroughly and on time and participating in all discussion as required in the syllabus) and 2) consistently produce excellent, high-quality work on a relative basis (relative to other students in the course, as opposed to an absolute standard that I might set across all courses and all students), although I do not grade on a curve (which means there are not a required percentage of a range of grades, such as only 40 percent As).

1. Online Discussion*



25%

2. Assignment (three at 10% each):


30%

3. Business Plan




30%

4. Team Grade




15%
*Criteria for grading online discussion: 1) The relevance of the discussion to the assigned discussion topic, if there is one, and to economics and finance issues, 2) the frequency of the posts (two a week minimum are required in the current week, not past weeks (in other words, I don’t count posts in previous weeks), 3) the use of references to the required reading, viewing, and listening material, and 4) the length and the coherent, logical thinking of the posts.
Required Reading 
The Curse of the Mogul: What’s Wrong With the World’s Leading Media Companies, Jonathan Knee, Bruce Greenwald, Ava Seave, Portfolio: New York, 2009.

The Ascent of Money: A Financial History of the World, Niall Ferguson, Penguin Press: New York, 2008.
Free: The Future of a Radical Price, Chris Anderson, Hyperion, New York, 2009. (You can get the book free in an MP3 format at http://www.longtail.com/the_long_tail/2009/07/free-for-free-first-ebook-and-audiobook-versions-released.html and listen to it on your iPod.
“Creating Shared Value,” Michael E. Porter and Mark R. Kramer, Harvard Business Review, January-February 2011.  
“How to Pitch a Brilliant Idea,” Kimberly D. Elsbach. Harvard Business Review, September 2003.
The New Small: How a New Breed of Small Businesses is Harnessing the Power of Emerging Technologies, Phil Simon, Motion Publishing, New York, 2010.

Harvard Business Review articles are on eReserves at http://ereserves.newschool.edu/eres/coursepass.aspx?cid=681 and the password is m3d!@ec0n (the 0 in “…ec0n” is a zero).
Required Blogs/Newsletters/RSS Feeds/Newspapers
Silicon Alley Insider, http://www.alleyinsider.com. Recommend subscribing to RSS feed.

Media Daily News, http://www.mediapost.com.  Set up and account at Media Post.com and subscribe to for e-mails from Media Daily News and Around the Net in Media.
A VC, http://www.avc.com.  Recommend subscribing to RSS feed.

The New York Times, Business Day Section – read daily. http://nytimes.com/business/index.html. 
Required Listening

NPR: Plant Money Podcasts 2X per week, available in “Podcast” on iTunes Music Stores.
Recommended Blogs
All Things Digital, http://www.allthingsd.com.  Recommend subscribing to RSS feed.
Media Daily News, http://www.mediapost.com.  Online Media Daily, Research Brief, Around the Net in Media.

Recommended Reading

13 Bankers: The Wall Street Takeover and the Next Financial Meltdown. Simon Johnson.  Vintage Paperbacks, New York. 2011.
The Big Short: Inside the Doomsday Machine.  Michael Lewis.  W.W. Norton, New York, 2010.
The Big Switch: Rewiring the World, From Edison to Google, Nicholas Carr, W.W. Norton, 2008.
Cognitive Surplus: Creativity and Generosity in a Connected Age.  Clay Hirky.  The Penguin Press, New York, 2010.

Excel 2007 for Dummies.  Greg Harvey.  For Dummies Publishing, 2006.
Fooled By Randomness: The Hidden Role of Chance in Life and in the Markets.  Nassim Nicholas Taleb.   Random House, New York, 2004. 
Googled: The End. of the World as We Know It, Ken Auletta, The Penguin Press, New York, 2009.
The Intelligent Investor, 4th Edition.  Benjamin Graham.  Harper Business, New York, 1973.  

The Lords of Finance: The Bankers Who Broke the World, Liaquat Ahamed.  Penguin Books, New York, 2009.
The Master Switch: The Rise and Fall of Information Empires, Tim Wu, Borzoi Books, New York, 2010. 
Predictably Irrational: The Forces That Shape Our Decisions, Daniel Ariely, Harper Collins, New York, 2008.
Course Schedule
The following schedule is subject to changes because of the constantly changing media business environment.  Students are expected to read The New York Times Business Section and assigned blogs, to listen to assigned podcasts, and be prepared to discuss current developments in the media industry in your first online post.
WEEK 1 (August 29-September 4)
	DISCUSS ONLINE: Introductions – post a brief bio of yourself (including your e-mail address) and tell us why you are taking the course and what you hope to get out of it.

	READ FOR THIS WEEK: The presentation “Media Economics” (available online at http://www.charleswarner.us/indexpresentations.html), The Ascent of Money, Chapters 1-and 2 and The MBA Oath in the Library link on my website.  

	ASSIGNMENT FOR THIS WEEK: Post in Blackboard a discussion of the difference between Advertising Only and Transaction business models and the impact the current recession will have on the four business models as outlined in the Media Economics presentation and comment on other students’ discussion.  


WEEK 2 (September 5-11)
	DISCUSS ONLINE: 1) Read “A Beauty Contest That’s Shaking Up Wall Street” at http://www.nytimes.com/2011/09/04/business/economy/on-wall-st-a-keynesian-beauty-contest.html and discuss your reaction to the article and 2) post in a discussion of how money is created.

	READ FOR THIS WEEK: “Media Economics Terms” in the Courses link on my Website, “Money Creation” at http://en.wikipedia.org/wiki/Money_creation. “Reading Financial Reports” in the Library link of my website, The Ascent of Money, Chapters 3 and 4, “and Definition of Price/Earnings Ratio at http://www.investopedia.com/terms/p/price-earningsratio.asp.

	ASSIGNMENT #1 (Due September 18): Go to Media Economics - Company Valuation Assignment in the Courses link on my website to get the assignment and complete it.


WEEK 3 (September 12-18)
	DISCUSS ONLINE: 1) and 2) post a discussion about the three stages of raising money and how they will impact the way you raise money for your business plan.

	READ FOR THIS WEEK: The Ascent of Money, Chapters 5 and 6. “Company Capitalization Scenario” available in the Presentations link of my website,  “The Three Stages of Raising Money” in the Papers By CW link on my website, and “The Business Cycle” in the Presentations link on my Website, “ “What Does the ‘Media Business Model’ Mean?” at http://www.longtail.com/the_long_tail/2008/01/what-does-the-m.html, and “Daily Comedy Mission Statement” in the Library link of my website.  

	ASSIGNMENT FOR NEXT WEEK: Come up with an idea for a business plan for your final project and post it in Blackboard. 

	DUE: By Sunday, the 18th ASSIGNMENT #1 via email as an attachment to charleshwarner@gmail.com. 


WEEK 4 (September 19-25)
	DISCUSS ONLINE: 1) Post your Assignment #1 and post your answers to the questions at the end of the assignment and 2) post in Blackboard your idea for a business plans and comment on other students’ ideas. VOTE: Each student will vote on the two business ideas they like best – 2 votes for their favorite and 1 vote for their second-choice business idea – and send it via email to me at charleshwarner@gmail.com. I will select four business plans based on the votes and divide the class into four teams to create and present the selected business ideas at the end of the semester. I will suggest how teams might work based on the article “The Wisdom of Teams” in the Library section of my website.  

	

	READ FOR THIS WEEK:  The Curse…, Part I, The Internet chapter of Media Selling, 4th Edition at http://www.charleswarner.us/media_selling.html, “The Best Way to Value Your Startup” at  http://venturebeat.com/2010/08/30/heres-the-best-way-to-value-your-startup/, and “The Wisdom of Teams” in the Library section of my website.  

	ASSIGNMENT FOR SEMESTER:  See Final Assignment in the Courses section of my website.


WEEK 5 (September 26-October 2)
	DISCUSS ONLINE:  1) Briefly discuss one current media economics or finance issue in the news per student, 2) ask any questions about the “Filmmaking/Television Production Outline” and 3) discuss the current state of the film industry -- use current financial figures to support your position.

	READ FOR THIS WEEK: The Curse of the Mogul Part II,  “Gross Points” and “Filmmaking/Television Production Outline” and “Hollywood Accounting” in the Library link of my website and“Sundance Overview”

http://www.deadline.com/2011/01/sundance-overview-from-mike-fleming-is-dealmaking-avalanche-in-the-forecast/, “A Look of a Website Is More Important Than Its Content” at http://www.businessinsider.com/100-things-you-should-know-about-people-part-2#the-look-of-a-website-is-more-important-than-its-content-26 ,  and the HBR article “How to Pitch a Brilliant Idea” by Kimberly Elsbach on eReserves.

	ASSIGNMENT FOR NEXT WEEK:  Based on the “Time Value of Money…” paper, next week post a discussion on how you would invest $200,000.

	ASSIGNMENT #2 (Due October 17):  See Assignmen#2 (Freebird Budget) in the Courses section of my website.


WEEK 6 (October 3-9)
	DISCUSS ONLINE: 1) Briefly discuss one current media economics or finance issue per student in the news. 2) discuss how you would invest $200,000 based on the “Time Value of Money…” paper.

	READ FOR THIS WEEK: The Curse of the Mogul Part III and Epilogue and Free Chapters. 1-4, “Corporate Budgeting,” and “Social Entrepreneurship” in the Library link on my website, HBR article “Creating Shared Value” on eReserve, and “Time Value of Money, Plus Future Value and Present Value” in the Papers by CW link on my website.

	FINAL ASSIGNMENT:  See “Final Assignment” in the Courses section of my website for details.  The final assignment is for each of the four teams to create a business plan for a startup business, which you will present in WebEx online sessions to two working VCs.


WEEK 7 (October 10-16)
	DISCUSS ONLINE:  1) Briefly discuss one economic or finance issue per student and 2) post your assessment of the current state of the newspaper industry – use current financial figures to support your position.  

	READ FOR THIS WEEK:  Free, Chapters 5-10, “The Kingdom and the Paywall” at http://nymag.com/news/media/new-york-times-2011-8/, “Newspapers and Thinking the Unthinkable” at http://www.shirky.com/weblog/2009/03/newspapers-and-thinking-the-unthinkable/,“ “How to Write a Business Plan”  “Business Plan for a Startup Business” in the Library link on my website.

	ASSIGNMENT FOR THIS WEEK:  Individuals complete “Feedback Guidelines” in the Courses section of my website and email them to me by Sunday, October 23.  

	ASSIGNMENT #3 (Due by November 13): Teams create a revenue budget for your startup business and justify it based on the assigned reading material (assume a 20 percent premium CPM for rich media). Team leader email by November 13 your team’s revenue budget to me as an attachment on one spreadsheet in Excel 2003 or 2007 format.

	ASSIGNMENT #2- Freebird Budget (e-mail to me by Sunday, October 23).



WEEK 8 (October 17-23)
	DISCUSS ONLINE: 1) Briefly discuss one current media economics and finance issue and 2) post a discussion of the business model of a cable system such as Time Warner’s in NY and also discuss the future of the cable industry – use current financial figures to support your position. 

	READ FOR THIS WEEK:  Free Chapts. 11-16, Coda Free Rules, Freemium Tactics, Fifty Business Models Based on Free at the end of Free, The New Small Part I, “Both Advertisers and Viewers Look For Cable Efficiencies” at http://www.mediapost.com/publications/article/158859/  and  “Teamwork Raises Everyone’s Game,” and “The Future of TV” in the Library section of  my website.

	DUE: Assignment #2 (Freebird Budget) by Sunday, October 23.


WEEK 9 (October 24-30)
	DISCUSS ONLINE: 1) Briefly discuss one current media economics or finance issue per student and 2) post your assessment of the current state of the television industry – use current financial figures to support your position.

	READ FOR THIS WEEK: The New Small, Part II, Clay Shirky’s “The Collapse of Complex Business Models” at http://www.shirky.com/weblog/2010/04/the-collapse-of-complex-business-models/, “Accounting” at http://www.avc.com/a_vc/2010/03/accounting.html, and “Reading Financial Reports” in the Library section of my website.


WEEK 10 (October 31-November 6)
	DISCUSS ONLINE:  1) Assigned responders post a brief discussion of “Winners and Losers: The Changing Media Ad Landscape, 1980-2011” and comment on what surprised you about this report, 2) anyone ask questions about the “Accounting” and “Reading Financial Reports” reading if you have any.

	READ FOR THIS WEEK:  The New Small Part III and “Winners and Losers: The Changing Media Ad Landscape, 1980-2011” at http://www.mediapost.com/publications/?fa=Articles.showArticle&art_aid=157452&nid=130619 and “Startup Advice: Don't Take VC Money Before You Need It” at http://www.alleyinsider.com/2008/01/williams-never-need-a-vc.html. 

	VIEW FOR THIS WEEK: “Raising Venture Capital” at http://www.businessinsider.com/going-to-raise-vc-heres-a-primer-on-process-people-deck-2011-1. 


WEEK 11 (November 7-13)
	DISCUSS ONLINE: 1) Team leaders post Assignment #3, your team's revenue budget, by Wednesday, Nov. 9, and assigned responders comment on other team's budgets, and 2) everyone can ask questions about the budgets, CPMs, etc. in preparation for your presentations to VCs in the webinars on December 7 and 14.. 

	ASSIGNMENT FOR NEXT WEEK:  Each team member email me at charleshwarner@gmail.com a brief progress report on your team’s business plan by Wednesday, November 16.

	READ FOR THIS WEEK: The New Small Part IV and "The Newsonomics of the Digital Cafeteria" at http://www.niemanlab.org/2011/04/the-newsonomics-of-the-digital-cafeteria/, “Guide to Developing a Media Plan,” and “Interactive Campaign Setup Best Practices” in the Library link of my website.

	 VIEW FOR THIS WEEK: David Rose TED Conference video on how to pitch VCs at http://www.ted.com/talks/view/id/353.  

	DUE: Assignment #3 due via e-mail to me at charleshwarner@gmail.com as an attachment by Sunday, November 13.  Team leader send one spreadsheet to me in Excel 2003 or 2007 format (teams can change their budgets based on online comments and suggestions).


WEEK 12 (November 14-20)

	DISCUSS ONLINE:  Assigned responders briefly discuss one current media economics or finance issue and others respond and 2) Everyone post a brief response to your reaction to the reading for this week and what relevance it might have for your business plan.

	READ FOR THIS WEEK:  STEVE JOBS: “The Biggest Mistake Apple Made After I Left Was Focusing On Profits Instead Of Products...”  http://www.businessinsider.com/steve-jobs-products-versus-profits-2011-10, “Push For Ad Dollars Derailed MySpace, Co-Founder Chris DeWolfe Says” at
 http://www.forbes.com/sites/briancaulfield/2011/10/25/myspace-co-founder-chris-dewolfe-highlight-at-conference-devoted-to-failure/, and “Generation Sell” at http://www.nytimes.com/2011/11/13/opinion/sunday/the-entrepreneurial-generation.html. 


THANKSGIVING BREAK (November 21-27) NO CLASS

	READ FOR THIS WEEK:  “Internet Marketing Guidelines,” “AOL Growth Comes at a Cost,” “Competing With Analytics,” and “Website Evaluation” in the Library section of my website, and  “The Pursuit of Profits Kills Innovation and the US Economy” at  http://www.forbes.com/sites/stevedenning/2011/11/18/clayton-christensen-how-pursuit-of-profits-kills-innovation-and-the-us-economy/

	VIEW: RSA Animate: Crisis of Capitalism at http://www.youtube.com/watch?v=qOP2V_np2c0.  


WEEK 13 (November 28-December 4)
	DISCUSS ONLINE: Assigned  responders discuss the article assigned last week, .“The Pursuit of Profits Kills Innovation and the US Economy” and how it relates to your experience in business and to your business plan.

	OPEN CONSULTING FORUM: Ask Charles Warner anything, especially about your career or on-the-job problems and/or challenges, or media financial markets and receive advice or prognostications.

	READ FOR THIS WEEK:  “The 12 Worst Train Wreck Meetings Between Startups And VCs You Will Ever Hear” at
http://www.businessinsider.com/the-12-worst-train-wreck-meetings-between-startups-and-vcs-you-will-ever-hear-2011-5 and “Five Forces that Shape Industry Competition” in the Library link on my website. 

	VIEW FOR THIS WEEK: RSA Animate: Drive: The Surprising Truth About What Motivates Us at http://www.youtube.com/watch?v=u6XAPnuFjJc.


WEEK 14 (December 6)
	WEBEX ONLINE SESSION: Group 1 and 4 present business plans which will be evaluated by a VC. For the WebEx sessions please use headsets and not put sound on your computer speakers because it gives feedback. Please do not to meet together in person for the WebEx session each person should be in a separate location and each person on a separate computer.  Also, it’s a good idea to use a webcam if you can because it’s easier to communicate when you can see someone during the session.  Go online to WebEx.com to familiarize yourself with how WebEx sessions work if you are not familiar with online conferencing.

	READ FOR THIS WEEK: “First, Know Yourself” in the Library link on my website and “Conventional Fed Wisdom, Defied” at http://www.nytimes.com/2011/08/14/business/kansas-city-fed-president-defies-conventional-wisdom.html. 

	VIEW FOR THIS WEEK:  video on http://www.howtonailaninterview.com


WEEK 15 (December 14)
	WEBEX ONLINE SESSION: Group 2 and 3 present business plans which will be evaluated by a VC.  For the WebEx sessions please use headsets and not put sound on your computer speakers because it gives feedback. Please do not to meet together in person for the WebEx session each person should be in a separate location and each person on a separate computer.  Also, it’s a good idea to use a webcam if you can because it’s easier to communicate when you can see someone during the session.  Go online to WebEx.com to familiarize yourself with how WebEx sessions work if you are not familiar with online conferencing.

	DUE: Team grades for your team leader and team members via e-mail to charleshwarner@gmail.com by December 16.

	READ FOR THIS WEEK: “Can the Middle Class Be Saved?” at http://www.theatlantic.com/magazine/archive/2011/09/can-the-middle-class-be-saved/8600/
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